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Section 3 : Approval
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Role & Responsibility
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KPI Measure

Description / Calculation

Target (unit)

not been identified.

Unit Code Unit Name
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accomplishment of change carried out and met the goal of
objectives achievement as proposed.
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carried over from last year +

Number of changes registered

within the reporting year) per

asset area)
MoC-5 Percent of accountable Number of accountable 100%
employees trained on MoC employees trained on MoC
process relative to the total number of

accountable employees.
MoC-6 Number of incidents Number of times an incident 0 case
caused by changes occurs due to changes made

through the MoC process.
MoC-7 Percent of temporary A percentage of change actions <2%
changes overdue not meeting the scheduled

deadline (expiration date of

Temporary MoC) and excluding

override overdue.
MoC-8 Percent of permanent A percentage of change actions <5%

changes overdue

not meeting the scheduled

deadline (expiration date of
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Description / Calculation Target (unit)
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Management of Change for Organization Structure

W-(TP-PM-CO)-012

PSM Audit MoC Element

P-(Q-EH)-023

Hazard Communication Program(HAZCOM)

W-(TP-PM-CO)-016

Create Partial MoC

P-(Q-EH-EV)-001
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W-(TP-PM-C0)-020

Pre-Self-Assessment @115 U52UU e-MoC
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BREIGEY (Hazard communication; SDS)

W-(TP-PM-CO)-026

e-MoC Part 4 Interface Data with Maintenance System
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Document Control Management (DCM)
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PRE-STARTUP SAFETY REVIEW (PSSR) FORM: PLANT

CHANGE

P-(Q-TS)-OEMS-003

Pre-Start up Safety Review

P-(Q-TS)-OEMS-005

Hazard and Operability Study (HAZOP)

F-(Q-TS)-OEMS-030
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P-(T-11)-008

Welding Hot Tapping on Live Pressure Piping Procedure

F-(Q-TS)-OEMS-031

PSSR CHECKLIST FOR MAJOR PROJECT / PLANT CHANGE -

Mechanical
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PSSR CHECKLIST FOR MAJOR PROJECT / PLANT CHANGE -

Control System and Instrument

P-(TP-PM)-OEMS-001

Plant Investment Management (PIM)

P-(TP-PM)-OEMS-003

Plant Engineering Document Control

F-(Q-TS)-OEMS-033

PSSR CHECKLIST FOR MAJOR PROJECT / PLANT CHANGE -

Electrical

P-(TP-PM-C0)-005

Major Project Execution

P-(TP-PM-CO)-006

Plant Project Execution Procedure

F-(Q-TS)-OEMS-034

PSSR CHECKLIST FOR MAJOR PROJECT / PLANT CHANGE -

SHE & ER

P-(TP-PM-CO)-007

Management of Project Change (MoPC) Procedure

P-(TP-PM-CO)-011

Management of Plant Project Change (MoPPC)

F-(Q-TS)-OEMS-035

PSSR CHECKLIST FOR MAJOR PROJECT / PLANT CHANGE -

Chemical (PSI)
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Document Name
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As Built Document Transmittal
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GCMS Assessment Guideline
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Process Safety Management Leading Indicators
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PTT Global Chemical Public Company Limited

Operation Competency Management

Edition records

P-(H-DV-OC)-Pd1-001

Operation Progression Scheme

Created by :

Approved by :

Reviewer list

Rev. Effective Date Detail
0 12/03/2020 Migrated (1udhTay System
I2UV)
1 20/10/2021 1. Change

responsibilities of
Process instructor
because this role was
moved to plant operators
2. Add roles and
responsibilities of
Operation instructor

3. Enhance roles and
responsibilities of HRBP
as a member of
Competency Assessment
Committee

4. Revise the workflow
by separating
Competency Assessment

from Level Advancement

processes
Related Units

Unit Code Unit Name

H-DV-OC Operation Competency Management

R-P1-OP Plant Operation

R-RM-OP Refinery Movement Operation

A-P1-OP Plant Operation

Law Name

Related Documents

Document ID

Document Name

M-(Q-QM)-GCMS-001

GC Management System Manual

External Reference Documents

Document Name

N/A

Reviewer Position Unit Code
Unit Code Unit Name
O-P1-OP1 Plant Operation I
0-P1-0OP2 Plant Operation IT
0-P2-OP1 Plant Operation I
0-P2-0OP2 Plant Operation IT
0-P2-0OP3 Plant Operation 11T

0-P3-OP Plant Operation
0-P4-OP Plant Operation
U-P1-OP Plant Operation
U-CM-OP Aromatics/Olefins Movement Operation
P-HD1-OP1 Plant Operation I
P-HD1-OP2 Plant Operation 1T
P-HD2-OP Plant Operation
P-LD-OP Plant Operation
P-LL-OP1 Plant Operation I
P-LL-OP2 Plant Operation 1T
P-PS-OP Plant Operation
PH-P1-OP Plant Operation
PH-P2-OP Plant Operation (BPA)
E-GC-OP1 Plant Operation I
E-GC-OP2 Plant Operation 1T
H-HM-TM HR Business Partner-Downstream Team Base
H-HM-TM HR Business Partner-Upstream Team Base
Related KPI
KPI Measure Description / Calculation Target (unit)

N/A

N/A N/A

Related Law
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EXTERNAL INSPECTION CHECKLIST

FOR PIPING INSPECTION

GCM;N)

Thickness Measurement Report

Note :

Completed by INSPECTED BY REVIEWED BY | REVIEWED BY APPROVED BY
Company PAE TECHINICAL SERVICE |PAE TECHNIC‘\L SERVICE GCME PTTGC
Signature dw/ 1 ,&E:ﬂa po [ é/h
Name Mr. Chaloem S. Mr. Ammarin T. / Supervisor| Mr. Achittapol P. / Inspector Engineer Mr. Sorrawut S
Date 23-Jul-22 23-Jul-22 23-Jul-22 1-Sep-22
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